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Positive Handling Policy
(Physical Intervention)

At Mary Elton Primary School, we work hard to support all our pupils to be safe, feel special
and have their needs met. However, we recognise that sometimes adults need to hold safe
and consistent boundaries in order to offer support during incidents of unsafe behaviour. We
have agreed clear expectations and consequences and give our children as many coping
strategies as possible. It is therefore only in extreme circumstances that we will consider using
physical intervention with a child; when all other strategies that do not employ physical
intervention have been tried and found unsuccessful, or in an emergency situation.

The decision to use physical intervention will be made only if any of the following apply:
e Where a child is not safe and/or at risk of harm or causing harm to others;
e Where there is need for *holding’ in order to support a child working through an
extreme dysregulation in an accompanied way;
e Where it is necessary for staff to prevent a child from inflicting damage on themselves,
on others or leaving the school grounds or if likely to cause damage to the school

property.

Some children find it difficult to retain control of their emotions or actions. Whilst supporting
these children, staff need to recognise when the child is responding to the adult’s presence
and when this has ceased to happen. A child who finds self-control difficult will see an adult as
a significant risk and therefore the adult needs to mitigate in response to the situation
appropriately.

Staff will intervene where a child is liable to hurt themselves either by their actions or putting
themselves in danger e.g. running near a car. Equally, staff will intervene if a child’s actions
are liable to cause harm, scare or intimidate another child, or cause damage to property,
which again creates a significant risk of harm.

The aim of any action is to bring a situation to a quick and calm conclusion. However, staff will
always need to weigh the situation carefully, as a physical response to a physical outburst can
often be inflammatory. If the child can be maintained in a calm and safe environment away
from other children (and stimulus) this would be a preferred option. In this situation other staff
should be alerted and available to support.

If the child’s outburst is around other children and appears to be escalating, staff need to
encourage the child to come to a safe, calming down area. If this fails, bring the other children
away and remove the ‘audience’. Again, other staff members should be alerted and available
to support.

Use of a calm, but authoritative voice and approach is important and again helps to de-
escalate events.

If all calming, or ‘ignoring’ techniques fail and the risk remains significant, or rapidly

escalating, staff should consider the following points:
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¢ Additional staff must be made aware or available. Do not leave the situation, but send
another child if possible.

e When available use MAPA (Management of Actual or Potential Aggression) trained
staff. They will instruct other staff to help them if necessary.

¢ Not putting themselves in danger by tackling a situation where they do not feel
confident — support of a partner member of staff enables more effective approach.

e Use the minimum amount of physical intervention for the minimum amount of time to
allow the child to regain self-control.

Physical intervention carries responsibilities to restrain without causing undue harm to the
child.

Types of physical intervention which may be appropriate:

e Any holding tactic in which a young child is restrained without injury until the young
child calms down.

¢ Holding in the seated position and standing position with 2 members of staff. (Physical
contact with a young person designed to control the young person’s movements which
pose a danger (e.g. holding by the arms against the side of the body). Standing by the
side of the young person is likely to minimise the risk to adult and young person.)

e The holding of a young person’s arms or legs to prevent / restrict striking / kicking.

e Physically preventing a young person from exposing themselves to possible danger by
leaving the premises or putting themselves in danger.

The member of staff involved should advise the young person calmly and repeatedly that they
could stop the need for physical intervention by applying self-control.

The young person should be released from physical intervention as soon as it is safe to do so.
Release must always be carried out in a planned, controlled way._

Where positive handling is required on a more frequent basis, the school, through the SENCo
will make consideration to additional support and guidance through North Somerset Inclusion
Panel etc...

Risk Assessment:

Although the majority of children at Mary Elton Primary School will never require any form of
Positive Handling, staff may have to deal with instances of disturbed, distressed or distressing
behaviour. It is therefore necessary to carry out risk assessments. This will be led by the
Special Educational Needs Co-ordinator in consultation with the Headteacher, and external
agencies where relevant. In order to reduce risk as far as possible we will carefully manage:

e The environment

e Body language

e Adults as role models

e Share clear and understood expectations

Individual Risk Assessments:
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If we become aware that a child is likely to behave in a disruptive way that may require the
use of physical intervention, it is our intention to plan how to respond if the situation arises.
This will be led by the Special Educational Needs Co-ordinator in consultation with the
Headteacher, and external agencies where relevant. Such planning needs to address:

Managing the child (e.g. reactive strategies to de-escalate a conflict to help the pupil
calm and become more regulated, or holds to be used if necessary);

Involving the parents to ensure that they are clear about the specific action the school
might need to take;

Briefing staff to ensure they know exactly what action they should be taking (this may
identify a need for training or guidance);

Ensuring that additional support can be summoned if appropriate;

If Positive Handling is likely to be necessary this should be included in the child’s one
page profile/PSP together with de-escalation strategies, the manner in which the child
may be held, how support will be summoned and any medical factors to be considered.
Post Crisis (once calm and soothed) - an adult will use the Vital Relational Functions
(attunement, soothing, validation, containment, calming) as described within the
school’s Thrive support.

Staff wellbeing:

After a crisis situation in school where physical intervention has been used there will be
a staff debrief — to allow all staff involved to use Vital Relational Functions (Thrive)
together to help staff feel comfortable about the rest of their day. The incident will be
reviewed and any amendments to process will be implemented.

In all cases of physical intervention, the incident will be recorded on the school’s
CPOMS, categorised as Physical Intervention. All staff present must record their
involvement in the event as an action on the initial CPOMS entry. Parents/carers
will also be informed in person and in writing.

Conclusion

Through a consistent, whole school approach to positive behaviour management, all children
will be given the opportunity to fulfil his / her potential and achieve the maximum of their
capabilities.

Policy Review
This policy is reviewed on a 3-year cycle. It will next be reviewed in September 2025.
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