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PART A    

    

Positive Behaviour Policy    

    

1. Policy statement    

Mary Elton Primary School is committed to creating an environment where exemplary behaviour is at the heart of 

productive learning. Everyone is expected to maintain the highest standards of personal conduct, to accept 

responsibility for their behaviour and encourage others to do the same. This echoes our values with an emphasis on 

respectful behaviour, a partnership approach that supports staff and learners.    

    

2. Aim of the policy    

• To create a culture of exceptionally good behaviour; for learning, for community, for life    

• To ensure that all learners are treated fairly, shown respect and to promote good relationships. 

• To help learners take control over their behaviour and be responsible for the consequences of it.    

• To build and promote a cohesive community which values kindness, care, good humour and empathy for others.    

• To ensure that excellent behaviour is a minimum expectation for all.    

    

3. Purpose of the policy    

To provide simple, practical procedures for staff and learners that:    

• Recognise behavioural norms    

• Positively reinforces behavioural norms    

• Promote self-esteem and self-discipline and     

• Teach appropriate behaviour through positive interventions    

    

4. Consistent Positive Behaviours approaches    

    

At Mary Elton Primary School, we follow our Positive Behaviour Approaches; this will provide further guidance and 

clarification on our approaches to behaviour.    

    

5. All staff, every day …    

• Refer to ‘Ready, Respectful, Safe’    

• Model positive behaviours and build relationships.    

• Plan lessons that engage, challenge and meet the needs of all learners.    

• Use a visible recognition mechanism throughout every lesson.    

• Be calm and give ‘take up time’ when going through the steps. Prevention before negative consequences    

• Follow up every time, retain ownership and engage in reflective dialogue with learners.    

• Never ignore or walk past learners who are displaying negative behaviours.    

    

6. Senior leaders will:    

• Meet and greet learners at the beginning of the day    

• Be a visible presence around the site and especially at changeover time    

• Celebrate staff, leaders and learners whose effort goes above and beyond expectations    

• Regularly share good practice    

• Support middle leaders in managing learners with more complex or entrenched negative behaviours    

• Use behaviour data to target and assess school wide behaviour policy and practice.    

    

7. Behaviour Support     

Within our positive approaches we recognise that there may be times when a pupil might make a negative choice and 

a consequence must follow. This might be a deliberate choice, or an overwhelming impulse which results in an impact 

on others. In these instances, actions to be taken are as follows:    

• Stepped consequences are followed as documented in our Positive Behaviour approach     

• Restorative work with children/groups will be revisited over time as and when needed.    



• Parents/carers will be informed by the class teacher.    

• Situation monitored within senior leadership team meetings, pastoral meetings and safeguarding team 

meetings.     

• Next stage of support identified and sourced.    

• Behaviour Support Plan to be put in place if not already and monitored regularly.    

• Child at risk of seclusion, fixed term suspension and permanent exclusion as the very last resort.    

   

8. Equality and Fairness     

At Mary Elton Primary we believe that a consistent approach to standards of behaviour and expectations is vitally 

important. We are committed to giving the best support for each child to ensure that they are successful. What a child 

may need and what someone else needs may be different. Fairness is everyone getting what they need to be 

successful.     

      9. Special Educational Needs and Disabilities   

At times pupils with Special Educational Needs and Disabilities can struggle to control their behaviour or reactions to a 

situation. As a caring school we need to take this into consideration when dealing with a behaviour, a one rule fits all 

is not always relevant. Reasonable adjustments or support need to be considered and any consequence needs to take 

the pupils’ individual need and wellbeing into consideration. Support can be in the form of Zones of Regulation or 

Emotional Literacy Support Strategies, outside agencies may also be contacted and brought in to support an individual 

behaviour plan may be required.    

   

10. Conclusion    

Through a consistent, whole school approach to positive behaviour management, all children will be given the 

opportunity to fulfil their potential and achieve the maximum of their capabilities.     

    

    

PART B 

    

Suspension and Permanent Exclusion Policy    

     

1. Suspension and Permanent Exclusion      

   

We do not wish to suspend or exclude any child from school, but sometimes this may be necessary. The school will 

follow the procedures within the Suspension and Permanent Exclusion guidance:     

   

https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions 
_guidance.pdf   

     

Only the Headteacher has the power to suspend or permanently exclude a child from school. The Headteacher may 

suspend a child for one or more fixed periods. In extreme and exceptional circumstances the Headteacher may 

exclude a child permanently. Permanent exclusion would only be used as a last resort, in response to a serious breach 

or persistent breaches of the school's behaviour policy; and where allowing the pupil to remain in school would 

seriously harm the education or welfare of the pupil or others in the school.    

    

Exclusion will not be used for:    

• Minor incidents such as failure to do homework.    

• Poor academic performance.    

• Lateness or truancy.    

• Breaches of school uniform rules or rules on appearance.    

• Punishing pupils for the behaviour of their parents, for example where parents refuse, or are unable, to attend 

a meeting.    

• Protecting victims of bullying by sending them home.    

    

Early intervention to address underlying causes of disruptive behaviour should include an assessment of whether 

appropriate provision is in place to support any SEN or disability that a pupil may have. The Headteacher should also 

consider the use of a multi-agency assessment for a pupil who demonstrates persistent disruptive behaviour. Such 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101498/Suspension_and_Permanent_Exclusion_from_maintained_schools__academies_and_pupil_referral_units_in_England__including_pupil_movement.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf


assessments may pick up unidentified SEN but the scope of the assessment could go further, for example, by seeking 

to identify mental health or family problems    

    

Where a pupil has received multiple suspensions or is approaching the legal limit of 45 school days of suspensions in an 

academic year, the Headteacher should consider whether suspension is providing an effective sanction.    

    

2. Discipline and physical contact    

Teachers cannot punish pupils physically, but can physically restrain them where it is necessary to stop a pupil injuring 

him or herself or someone else, damaging property or causing serious disruption. Reference should be made to the 

school’s Physical Restraint Policy.    

    

3. General factors Mary Elton Primary School considers before making a decision to suspend   

    

Suspensions will not be imposed instantly unless there is an immediate threat to the safety of others in the school or 

the pupil concerned.    

    

Before deciding whether to suspend a pupil either permanently or for a fixed term the Headteacher or Deputy 

Headteacher in their absence will:    

• Ensure appropriate investigations have been carried out.    

• Consider all the evidence available to support the allegations taking into account the School’s Policies.    

• Allow the pupil to give her/his version of events.    

• Check whether the incident may have been provoked for example by bullying or by racial or sexual harassment.    

• Check on the learning needs of the child and whether these have been supported, particularly if the child has 

an EHCP or other SEND needs.   

• If necessary, consult others, but not anyone who may later have a role in reviewing the Headteacher’s decision, 

for example a member of the LGC.    

• Keep a written record of the actions taken (and copies of written records, in pen or typed, made by other 

members of staff), including any interview with the pupil concerned. Witness statements must be dated and 

should be signed.    

   

If the Headteacher is satisfied that on the balance of probabilities the pupil did what he/she is alleged to have done, 

suspension will be the outcome.    

    

Making the decision to suspend either for fixed term or permanent is not one to be taken lightly and will be treated as 

such by all involved.    

    

4. Suspensions     

A decision to suspend a pupil for a fixed term should be taken, on a balance of probabilities, only in response to breaches 

of the school's behaviour policy, including persistent disruptive behaviour, where these are not serious enough to warrant 

permanent exclusion and lesser sanctions are considered inappropriate.    

    

A child who gets into serious trouble may be suspended from school for a fixed term of time if they have seriously 

broken school rules or allowing them to stay in school would seriously harm their education or welfare, or the education 

or welfare of other pupils. Examples of this behaviour may include:    

• Physical assault against a pupil    

• Physical assault against an adult    

• Verbal abuse or threatening behaviour against a pupil    

• Verbal abuse or threatening behaviour against an adult    

• Use, or threat of use, of an offensive weapon or prohibited item that has been prohibited by a school’s behaviour 

policy    

• Bullying    

• Racist abuse    

• Abuse against sexual orientation or gender reassignment   

•  Abuse relating to disability    



   

Banned items    

   

Drug, alcohol and offensive weapon related incidents   

   

It is forbidden for anyone, adult or child, to bring onto the school premises illegal drugs or offensive weapons.(The 

definition of an offensive weapon is any article made or adapted for use for causing injury to the person, or intended 

by the person having it with him for such use by him, or by some other person. This definition includes a disguised 

knife).   

   

It is an offence to have in your possession an offensive weapon in a public place.   

   

The school will take very seriously misuse of any substances such as glue, other solvents, or alcohol. The parents or 

guardians of any pupil involved will always be notified. Any pupil who deliberately brings substances into school for the 

purpose of misuse will be punished by a fixed-term exclusion. If the offence is repeated, permanent exclusion will be 

considered, and the police and social services will be informed. Any adult or child who brings an offensive weapon onto 

school premises will be reported to the police. In the case of pupils their parents will be informed immediately. If a pupil 

is found to have deliberately brought illegal substances into school, and is found to be distributing these to other pupils 

for money, the Police and Social Care will be contacted for advice.   

   

Persons observing or experiencing bullying, harassment vandalism, racism or general prejudice are urged to 

enlist the help of adults in the school to resolve problems of this type. Please refer to the relevant school 

policy.     

    

5. Reintegration Interview    

The Headteacher will arrange a reintegration interview with the pupil and family following the expiry of any suspension 

of a pupil, this will be identified in the initial letter to the parents/carers. If such an interview cannot be arranged in time 

or the parents do not attend the suspension must not be extended. These interviews will be documented.    

    

This will involve the Headteacher and/or senior member of staff and other staff where appropriate. If the suspension is 

greater than five days or an accumulation of suspension exceed five days in a term, a Pastoral or Behaviour Support 

Plan will be drawn up. This needs to be agreed with the school, pupil and parents.    

    

Reference must be made to guidance on Pastoral Support Programmes.    

   

6. Setting Work    

Schools are responsible for the setting and marking of work during the first 5 school days of suspensions.     

    

   

7. Permanent Exclusion    

It is an acknowledgement that the decision to exclude a pupil permanently is a serious one. There are two main types 

of situation in which permanent exclusion may be considered:    

1. in response to a serious breach or persistent breaches of the school's behaviour policy; and    

2. where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or 

others such as staff or pupils in the school. These might include:    

• Serious actual violence against another pupil or a member of staff.    

• Sexual abuse or assault.    

• Supplying an illegal drug.    

• Carrying an Offensive Weapon (Offensive weapons are defined in the Prevention of Crime Act 193 as “any article 

made or adapted for causing injury to the person; or intended by the person having it with him for such use by 

him”.).    

• Arson.    

    

The school will consider police involvement for any of the above offences. These instances are not exhaustive but 

indicate the severity of such offences and the fact that such behaviour seriously affects the discipline and well-being of 

the school.    

    



8. Informing parents    

Whenever a Headteacher suspends or permanently excludes a pupil they must, without delay, notify parents of the 

period of the suspension or permanent exclusion and the reason(s) for it. They must also, without delay, provide parents 

with the following information in writing:     

• The reason(s) for the suspension/permanent exclusion     

• The period of a fixed-period suspension or, for a permanent exclusion, the fact that it is permanent    

• Parents’ right to make representations about the exclusion to the governing board and how the pupil may be 

involved in this     

• How any representations should be made; and     

• Where there is a legal requirement for the governing board to consider the exclusion, that parents have a right 

to attend a meeting, to be represented at that meeting (at their own expense) and to bring a friend.     

    

Written notification can be provided by delivering it directly to the parents, leaving it at their usual or last known home 

address, or posting it to that address.     

    

The Headteacher will also notify the pupil’s parents of the days on which they must ensure that the pupil is not 

present in a public place at any time during school hours. These days would be the first five school days of exclusion 

(or until the start date of any alternative provision or the end of the exclusion where this is earlier).     

    

A parent who fails to comply with this duty without reasonable justification commits an offence and may be given a 

fixed penalty notice or be prosecuted. The Headteacher will notify the parents of the days on which their duty applies 

without delay and, at the latest, by the end of the afternoon session If alternative provision is being arranged, then the 

following information must be included with this notice where it can reasonably be found out within the timescale:  • 

The start date for any provision of full-time education that has been arranged for the child during the exclusion.    

• The start and finish times of any such provision, including the times for morning and afternoon sessions where 

relevant.    

• The address at which the provision will take place; and    

• Any information required by the pupil to identify the person they should report to on the first day.     

    

9. Informing the Local Authority    

The Headteacher will inform the local authority without delay of all school suspensions or permanent exclusions 

regardless of the length of the suspension.     

For a permanent exclusion, if the pupil lives outside the local authority area in which the we are located, the 

headteacher must also notify the pupil’s ‘home authority’ of the permanent exclusion and the reason(s) for it without 

delay.     

10. Informing the Local Governing Board and Multi-Academy Trust     

The Headteacher will inform the governing board once per term of any other suspensions of which they have not 

previously been notified. Notifications must include the reason(s) for the suspension or permanent exclusion and the 

duration of any suspension or, in the case of a permanent exclusion the fact that it is permanent.    

         



Appendix 1 – Rewards and Consequences   

   

Behaviours   Consequences   

Individuals always consistently working hard, always 

being polite, caring for each other   

   

• Individual sent to the Headteacher or Deputy 

Headteacher for an award.   

• Celebration Assembly   

• House Points    

   

Individuals producing good work, being polite and 

helpful   

   

• House points, Praise certificates awarded, phone call 

home from the class teacher/team   

• Celebration Assembly   

• House Points   

   

Level 1 - Low level disruptions such as:   

• Talking in class when asked not to    

• Being rude/arguing with pupils   

   

 Speak to the child- ask the child to change their behaviour  

• Warning verbally   

• Move – this may be within the classroom, either to 

work or sit by an adult    

   

Loss of five minutes - from next break/lunch play time (to be 

overseen by the class teacher)   

Level 2 - Moderate behaviour   

   

Behaviours that disrupt and upset learning and other 

pupils, including:   

   

• Disrupting the class / stopping learning    

• Instigating someone to misbehave   

• Swearing- Being rude / answering back to 

adults   

• Inappropriate touching    

• Disobedience   

• Picking on someone   

• Play fighting    

   

• Five minutes time out at lunch time (outside with a 

midday supervisor overseeing) - if at lunchtime   

• Remove from the classroom to another room   

• Repeat of work, or actions – this may be for an 

individual, small group or whole class   

• Sent to Phase Leader to discuss work/conduct, if 

behaviour continues to be poor, sent to SENDCo or 

DHT   

• Parents informed at end of school day by teacher – in 

person or by phone     

• Recorded on CPOMS -teacher   

Level 3 - Persistent or significant behaviour (high-

level response) for example:   

    

• Threatening or intimidating others   

• Deliberately causing damage to property 

repeatedly within a school month.   

• Deliberate spitting at others   

• Stealing school property e.g. iPad   

• Bringing dangerous objects into school    

• Racism, name-calling with prejudice, teasing 

or intimidation (one-off incident)     

   

• Miss next play / lunch / social time    

• Sent to SLT to discuss conduct, if behaviour continues, 

sent to HT   

• Parents informed about the incident by Phase Leader 

or SLT   

• Meeting arranged with SLT and parents to put into 

place a Behaviour Support Plan plan    

• Suspension if further incidents occur   

• Recorded on CPOMS – Phase Leader or SLT   

   

NB Please refer to Suspension and Permanent Exclusion  

Policy   

   

When informing parents of an incident, it may not be possible to disclose all the information about the 

incident due to a child’s individual needs and the needs of others involved. The way the incident is managed 

will also be individual depending on a pupil’s disabilities or educational needs.    

   



Please note that the incidents above are used as examples and are not exhaustive. Please also note that, if 

a child has SEND, there will be a need to be flexible with support and consequences and the Headteacher 

needs to be clear that all strategies have been used to meet that child’s needs.   

    

Appendix 2 – The Silent Signals   

   

We need children’s minds to be free to learn to read and write. This means practising routines until they become second 

nature to both teachers and children. When everyone uses the same routines effectively, behaviour management will 

be transformed across your school. Children will be in no doubt of the expectations when they move into new groups 

each half term, and teachers won’t waste time in establishing a new set of routines. New staff will then be able to slip  

into the same routines quickly.   

   

Silent signals   

Praise children for routines they do quickly and quietly. However, once children know the routines, acknowledge their 

co-operation with a nod, a smile or a thank you.   

   

Team stop signal   

The team stop signal helps us stop children in a calm manner, ready for what’s next. It replaces all other stopping 

techniques: clapping, clicking, singing rhymes, shaking a maraca, shouting, shushing, singing, dance routines, 

counting back.   

The stop signal is used at playtime, in assembly, in lessons, during transitions, at lunchtime, on trips and in staff 

meetings.   

Use this signal to gain attention. Practise until children respond in under five seconds and in silence.   

   

1. Hold one hand in the air with a flat palm. Do not clap or talk.   

2. Scan the room to check every child has responded. Every child:   

  −   Raises one hand in response;   

−   Checks their partner and others at their table have also raised their hands – gently tapping an arm if 

necessary;   

−     Looks attentively at you – eyes locked into yours to show they are ready to listen;  

−     Sits up tall, beside their partners.   

3. Lower your hand and scan to check everyone is looking at you attentively, ready to listen. Do not start talking 

until you have their attention.   

   

Turn to your partner (TTYP) signal   

Partner work should be used consistently in all lessons.    

   

Hold both hands pointing forward as if they are two open gates. Close the gates as soon as you have finished asking 

the question.   

Practise this signal until children turn automatically to their partners to answer the question. Avoid saying the words 

‘turn to your partner’.   

   

Children should turn their heads towards their partners, not their whole body or chair.   

   

Perfect Partner signal   

Run one hand down the outside of the opposite arm, to remind children to:   

• Sit up straight beside their partner   

• Be ready to turn and talk to their partner.   

   

My Turn, Your Turn (MTYT) signal   

Use this silent signal when you want the children to repeat something after you.   

My turn: gesture towards yourself with one or two hands.   

Your turn: gesture towards the children with one or two open palms. Explain to 

the children that this signal is yours and not theirs.   

   



Magnet eyes   

When you want to be sure the children are listening, point to your eyes with two fingers. This indicates 

that their eyes should be on yours and their bodies still.   

   

1, 2, 3 signal   

Move the children silently from carpet to table in under 15 seconds.   

• Hold up one finger: children stand   

• Hold up two fingers: children walk and stand behind their chairs •  Hold up three fingers: children sit down and 

prepare to read or write.   

   

And in reverse, move the children from table to carpet in under 15 seconds.   

• Hold up one finger: children stand behind their chairs   

• Hold up two fingers: children walk to carpet   

• Hold up three fingers: children sit down beside their partners.   

   

Silent handwriting signal   

Once children are sitting at their tables, hold up a pencil – real or imaginary – in a pencil grip with the non-writing hand 

flat – holding imaginary paper.   

This signal indicates that children sit with their:   

−   feet flat on the floor   

−   bottom at the back of the chair   

−   body one fist from the table   

−   shoulders down and relaxed   

−   left/right hand holding page   

−   back leaning forward slightly   

−   

   

left/right hand holding a pencil, ready in tripod grip.  

    


